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Overview
“Technology is no longer tactical – it’s strategic and fundamental to business success”
Technology is both the biggest driver of change in the London market and the biggest enabler of a successful business
strategy.
Leading brokers and underwriters are already harnessing digital to drive innovation within their businesses and
operating models, streamlining inefficient business processes and transforming the way they deliver value to clients –
and improve the client experience.
This conference explores HOW: how you leverage technology to deliver better business outcomes for clients; how
technology can improve efficiency and enable profitable growth; how to grasp the opportunities technology presents.
TINtech London Market is not about the technicalities of processing or standards, and it’s not all about InsurTech or the
TOM – it’s the forum where business and IT leaders come together to explore the extraordinary shifts due to take place
in the next 3-5 years and how to harness the potential of new technologies that are driving change.

It’s the technology strategy conference not to miss
Attend this event to:
• Discover how leading companies are using digital to strategically reposition their value proposition – and what this means for London
• Explore how to overcome the tension between the drive for more efficiency and the need to invest in innovation
• Hear updates on the TOM and benchmark your response
• Discuss the challenges of delivering a client centric operating model
• Assess the impact of new technologies such as Blockchain, Cloud, AI and InsurTech start-ups
• Gain key insights into how to effectively transform operations and deal with legacy challenges

BOOK TODAY early booking rate £299+VAT full price £499+VAT after 13.01.17

Programme
08:15 Registration, coffee and networking
09:00 Chair’s introduction and opening remarks
KEYNOTE PRESENTATIONS

Technology, innovation and change: opportunities to transform
the client experience
• How is technology changing the game for London market insurance?
• Does the London subscription model still have a place in the digital world?
• Leveraging digital to transform operations and client service - who will be the winners?
Paul Jardine
Chief Experience Officer
XL Catlin

Effectively responding to a digitally enabled, fast changing
& decentralised world
• The strategic challenges of the digital, global economy
• New ways of doing business and redefining broking – responding to the changing business environment & client needs
• Transforming the operating model to put clients at the centre of the business
• How is technology being reengineered to support the new systems and processes?
Steve Hearn
Group CEO
Ed Broking

10:45 Coffee & networking

11.15 STREAMS

Delegates select one
Each session features case study presentations followed by round table
STREAM 1

STREAM 2

Fostering and managing
innovation

Market modernisation

CASE STUDY: Skills, capabilities and opportunities: successfully
bringing technology innovation into the business
• Nurturing technology innovation that will deliver business results
• Where is the innovation happening and how do you harness it?
• The role of market wide initiatives in a fast paced digital world
• Building effective partnerships to enable innovation

Moving the TOM forward: progress so far and the next initiatives
• Clarifying the strategic objectives and ambition for modernisation and
how the TOM will achieve them
• Overcoming the technology and operational challenges of delegated
claims authority, CSRP and PPL
• How has the market adopted the modernisation programme so far?
• What does success look like?
• Beyond the TOM – future steps beyond the initial roadmap

Martyn Scripps
London Market Modernisation Lead
XL Catlin

Adrian Thornycroft
Programme Director - Target Operating Model
London Market Group

CASE STUDY: “No time to innovate and it’s too difficult!”
Building an innovative culture across the business
• Innovation can’t be part time or a statement on a poster – how to ensure
innovation is driven from the top
• What are the key criteria for developing an innovative culture?
• Developing a framework, roles and responsibilities to ‘move fast and
fail fast’
• Successfully driving innovation and disruption to deliver better
business outcomes
Paul Willoughby
Head of IT Strategy, Innovation and
Architecture
Beazley

Sponsored by

Challenging existing thinking to spark innovation and overcome
future market challenges
• How has the LM Innovation Exchange incubated new ideas over the past
12 months?
• Which of these are set to develop into market projects inline with the
TOM objectives?
• What have we learnt when it comes to innovation in the London market
and have we moved forward?
• Speeding up innovation and making it part of BAU
Justin Emrich
CIO
Atrium

Each session is followed by a roun

STREAM 3

STREAM 4

Emerging technologies

Digital transformation

Preparing for the 4th industrial revolution and how to respond

Aligning the operating model to deliver digital

• How will the relationship between humanity and technology develop?

• What does digital mean and what are we trying to achieve?

• Where will the major changes be felt and over what timescale?

• Leveraging digital to improve communications and service

• The strategic implications and opportunities for insurance as society
changes

• Successfully delivering a digital transformation strategy

• Who will be the winners and losers?
Paul Wishman
Former Group eCommerce Director, LV=
Head of Marketplace
InsureStreet (InsurTech Start-up)

• Developing the right skills, competencies, talent & leadership to meet
the challenges of digital
Michael Gould
Chief Operating Officer
Talbot Underwriting

REAL WORLD CASE STUDY: Leveraging new IoT technologies to
transform the client / insurer relationship

CASE STUDY: Transforming delegated authority claims – building a
bespoke, cloud based platform and deploying it in 8 weeks…on a
tight budget

• Developing LeakBot to change the way customers and insurers interact

• Overview of the business case and scope for Hisconnect

• Developing the skills and competencies needed to drive innovation forward

• Creating the capability to allow claims handlers all the relevant
information to effectively manage claims

• Using data from connected devices to develop new products and
improve underwriting and claims performance
• Building deeper, longer lasting engagement with customers
• Implications of this technology for London market companies
Craig Foster
Managing Director
HomeServe Labs

nd table discussion and feedback

• How has the MI from the system improved delegated claims handling
performance?
• Building an audit programme management tool to bolt onto the
existing system
Sponsored by
Clare Knight
Group Claims Service Delivery
Hiscox

13.00 LUNCH

of the following four streams
e discussions allowing you to benchmark and discuss key issues with your peers.

14.00 PANELS

Delegates choose from one o
Each panel discussion features brief presentations followed by audien
PANEL 1

PANEL 2

Delivering a client centric
experience

Transforming the operating
model

Building brand and client engagement through digital technologies

Streamlining operations to drive innovation, achieve efficiencies and
improve the P&L

Transforming the client experience in the London market is the key
battleground which will determine tomorrow’s winners and losers.
The objective is to build brand equity and increase client value through
digital technologies – the key challenge is how?
Topics to be discussed include:
• Using digital to enable the delivery of global client services
• How will increased consolidation impact London market dynamics?
• What do clients look for to improve their experience?
• Using data to increase the value of the service that clients receive
• Tailoring marketing strategies to the individual needs of a client to drive
up engagement
Ellie Mickleburgh
Director of Marketing & Design
JLT Group

Chris Jones
Head of Digital - A+H EMEA
Chubb

Matt Carter
Head of Digital
Distribution
Atrium

Brokers and underwriters are feeling the pressure on margins as the
extreme soft market continues – every percentage gain in operational
efficiency has a big impact on the bottom line.
However, there is a balance to be struck between the drive to find
operational efficiencies and the need to innovate and invest in new
technologies and new ways of working to meet evolving client
expectations.
This panel will explore these tensions and successful approaches that
deliver ROI.
Topics to be discussed include:
• Doing more with less – delivering efficiencies whilst improving client
service
• Balancing the need to run the business with the drive for innovation
• Are the opportunities and benefits of PPL materialising?
• Using data more effectively to improve decision making and efficiency
Bent Isachsen
Head of Operations
StarStone Insurance Holdings

Ian Fantozzi
Group COO
Beazley

Simon Coleman
Chief Operating Officer & Partner
Lockton

Each panel is followed by a roun

PANEL 4

PANEL 3

Overcoming data challenges

InsurTech

Leveraging data to provide insights that improve client service, pricing
and distribution

Inspiration and lessons learned from start-ups shaking up the industry

Effectively capturing and using data to generate actionable insights is the
key to improving client service, optimising your distribution strategy and
deploying a more agile pricing model.
This panel discussion will explore how you develop a data driven organisation,
overcome the challenges of bringing together data on disparate systems
and then getting the MI to the right people at the right time.
Topics to be discussed include:
• Moving from a position of capturing data to drive existing processes, to
one where the data delivers valuable insights
• Improving data quality and reducing frictional costs by streamlining
data collection & entry
• Using data to access markets more effectively
• Accessing real time data to influence pricing decisions
• Using data to create rules, automate processes and drive up efficiencies
and service levels
Tim Pitt
Director of Data,
Analytics & Pricing
XL Catlin
Tim Yorke
Chief Operating Officer
ERS

nd table discussion and feedback

Rowan Douglas
CEO Capital, Science
& Policy Practice
Willis Towers Watson

Sponsored by

InsurTech is driving innovative thinking into what insurance propositions
will look like in the coming years. Although many have started in the retail
insurance sector the principles of choice, tailored customer service and
speed also apply to commercial risk manager needs.
This session will explore how InsurTech is developing, and the lessons that
can be learnt and applied to the London market to enable innovation,
improve service and accelerate speed of settlement.
Mark Dowds
Chief Strategy Officer
Trov.com

Renaud Million
Co-founder & CEO
SPIXII

Guy Farley
CTO and Co-Founder
Bought by Many

Sponsored by

15.00 COFFEE

of the following four panel discussions
nce Q&A allowing you to have your questions answered by our expert panelists

15.20 WORKSHOPS

Delegates choose from one of th
Each workshop features a presentation followed by round table discussions designed to a
WORKSHOP 1

WORKSHOP 2

Machine learning & AI

Blockchain

CASE STUDY: Leveraging machine learning and AI in underwriting
and claims

CASE STUDY: B3i – the potential for Blockchain to drive efficiency
across the industry

• What are the key challenges in adopting machine learning solutions in
claims & underwriting?

• Overview of the Blockchain Insurance Initiative

• Vendor selection, prototyping & technology portfolio management –
how to move from the initial idea to an industrialised roll-out?
• What are the expected benefits from analytics and automation beyond
cost savings?
• Which new regulatory & legal risks emerge from process automation &
machine driven decision making?
Gero Gunkel
Head of Business Transformation & AI Programme Manager
Zurich

• Delivering counterparty data in a flexible and responsive way
• Overcoming the practical challenges of using MDL technology with
insurance products
• Lessons learned from the project so far

Elizabeth Wesson
Director, Digital Strategy
Swiss Re

Greg Crow
Global Head of Architecture
XL Catlin

WORKSHOP 3

WORKSHOP 4

Core systems modernisation

Cloud

Tackling legacy systems to deliver strategic business objectives

Successfully using cloud technologies to improve risk modelling,
underwriting and claims service
• Building the business case for cloud – enabling agility and scalability
that delivers growth and improves service
• Moving from costly manual processes to Straight Through Processing
• Driving up underwriting performance through the use of real time data
• Breaking down silos and creating a culture of cross function
collaboration

• Overcoming the practical challenges of untangling the ‘legacy spaghetti’
• Understanding the strategic business objectives and aligning them
with the technology strategy
• The CIO’s role – balancing the need for innovation with the challenge
of ‘keeping the lights on’
• Delivering the infrastructure to enable global client services
Ed Slade
Chief Information Officer
Tysers

Mark Chapman
Group CIO
Global Aerospace

16:30 Closing session

Is London ready for digital & is the pace of change fast enough?
The strategic implications of the digital economy for the London insurance market
All companies are looking to embrace digital
technologies across their businesses and leverage the
opportunities that the digital economy presents - but
is the pace of change fast enough and are we investing
in the right areas?
This discussion will explore the challenges of the
next 3-5 years and whether London will grasp the
opportunities that digital innovation can offer, or
whether inertia will put the brakes on the drive for
change.

Topics to be discussed include:
• The wider global economy, the digital revolution and the
strategic challenges of Brexit
• Will the current pace of change and level of collaboration be
enough to put London in a winning position?
• Can the talent to support innovation be attracted, nurtured and
retained by the London market in the face of a war for talent
from other ‘sexier’ industries?
• Will InsurTech generate the innovative solutions to London’s
inefficiencies and outdated processes?

Simon Gregson,
Chief Information
Officer
Novae Group

17.10 DRINKS RECEPTION

he following four workshops
allow the sharing of best practice and generate solutions for your business challenges

Session sponsor:

Exhibitors:

Moore Stephens Consulting (MSC) are
recognised as the market leader in the
provision of data warehousing and business
intelligence solutions to the insurance industry. Following over
40 successful BI implementations in the London and International
Insurance markets, MSC has developed the Insurance BI Framework
which comprises a series of data models and proven market leading
components which provides a solid and reliable base for managing
data across the organisation, reducing the overall effort, cost and risk. A
new product developed by Moore Stephens is RuleBook for Pricing, an
enterprise level, product line agnostic, web-based pricing and quoting
tool designed to replace the myriad of pricing spreadsheets used by
the insurance market and give you control over the pricing process. For
more information visit www.moorestephensconsulting.com

M-Files enterprise information management (EIM) solutions improve and
simplify how businesses manage documents and other information in order
to become more productive, more efficient and stay compliant. M-Files
eliminates information silos and provides quick and easy access to the right content from any
core business system and device, and achieves higher levels of user adoption with an intuitive
approach based on managing information by “what” it is versus “where” it’s stored. M-Files
reduces demands on IT by enabling users closest to the business need to access and control
content based on their requirements. For more information, please visit www.m-files.com

Charles Taylor InsureTech blends our deep
knowledge of insurance with leading-edge
technical expertise. We deliver agile, future-proof
solutions to clients worldwide, enabling them to
escape their legacy systems and meet the changing expectations of
their clients. Charles Taylor InsureTech is part of Charles Taylor plc, a
leading international provider of professional services to clients across
the global insurance market. Charles Taylor has been providing services
to its clients since 1884 and today employs over 1,300 staff in 69 offices
spread across 28 countries in the UK, the Americas, Asia Pacific, Europe,
Middle East and Africa. Find out more: www.ctplc.com
Guidewire delivers the software that
general insurers need to adapt and
succeed in a time of rapid industry
change. We combine three elements – core processing, data and
analytics, and digital engagement – into a technology platform that
enhances insurers’ ability to engage and empower their customers
and employees. More than 260 general insurers around the world
have selected Guidewire. For more information, please visit www.
guidewire.com. Follow us on twitter: @Guidewire_PandC.
The insurance world is changing rapidly.
Innovation is being driven by a mass of new
available data, a changing and adapting
industry where old rules don’t apply, a search for new markets and
an increasing frustration with the cost & waste currently inherent in
the supply chain. Xuber provides insurance software for the global
commercial market, drawing on more than 40 years’ experience with
over 200 customers across 46 countries. The Xuber products are built
in partnership with customers to both enable business transformation
and give them the competitive edge. Xuber Policy, Xuber Underwriting,
Xuber Claims, Xuber Billing and Xuber Ceding, can be deployed
separately or as a fully integrated end-to-end solution for insurers and
reinsurers. All Xuber components share a common data model giving
you a single source of data, opening the way for a worldwide single
platform and better positioning companies for growth. Xuber also
provides products to the broker and MGA markets. Smart solutions,
powerful partnerships, transformative technology. For more information
visit xuber.com

Sequel are a leading insurance and reinsurance software specialists delivering
powerful, reliable solutions across the market for over 20 years. We are known for
our industry expertise, professionalism, and track record for delivering successful
transformation programmes on time and on budget. Sequel is committed to
becoming a clear technology champion based on the strong foundations of
our Eclipse Underwriting & Broking solutions (which process over £12 billion of premiums
annually), with new innovative products such as Sequel Claims and Sequel Impact (for
Exposure Management). Our customers are underwriters, brokers and MGAs within the Lloyd’s,
companies and international insurance/reinsurance sector. www.sequel.com
Atticus Associates provide consulting, project services and data
management software to the London insurance market. Since 2008
Atticus has developed a respected reputation for our work with leading FTSE and Lloyd’s of
London insurance clients, helping them to assess and deliver complex IT and change related
initiatives. Our innovative new product Atticus DQPro allows insurers to monitor, measure, fix
and report on their data quality and underwriting exceptions – in real time – whilst supporting
Solvency II and Lloyd’s compliance. Whether you are a Lloyd’s syndicate, reinsurer, MGA or start
up, we can address your technology needs. For more information, please visit
atticus-associates.com
VIPR is an award-winning provider of sophisticated software solutions.
Unrivalled market insight has cemented our reputation as industry innovators.
Our bordereaux, coverholder management and reporting products are market
leaders and widely used across the insurance industry. Plus we provide
comprehensive quote and bind solutions and have recently launched a Complaints Manager
and Audit Portal. Our clients are insurance companies, managing agents, managing general
agents and brokers – they are at the heart of all we do. We forge long-term relationships with
our clients and are passionate about supporting them every way we can, and adding value to
their business. www.viprsolutions.com
DOCOsoft is an innovative developer of technology solutions for the
global insurance and financial services markets. With over 15 years’
experience, the company’s pedigree is well established in the UK and
our software is widely used in the London Insurance market, where we provide highly-effective
Claims, Document Management and connectivity solutions. Many of the leading London
Market Insurance companies rely on DOCOsoft for their Claims Management and the product is
closely integrated into the infrastructure that supports the London and international insurance
market. DOCOsoft Claims support regulatory compliance with minimum claims standards,
helps increase throughput, reduces duplication of effort, and supports faster reporting all in a
controlled process framework. For more information, please visit www.docosoft.com
Cognizant (NASDAQ: CTSH) is a leading provider of information
technology, consulting, and business process services, dedicated to
helping the world’s leading companies build stronger businesses.
Headquartered in Teaneck, New Jersey (U.S.), Cognizant combines a passion for client
satisfaction, technology innovation, deep industry and business process expertise, and a
global, collaborative workforce that embodies the future of work. With over 100 development
and delivery centers worldwide and approximately 255,800 employees as of September 30,
2016, Cognizant is a member of the NASDAQ-100, the S&P 500, the Forbes Global 2000, and the
Fortune 500 and is ranked among the top performing and fastest growing companies in the
world. Visit us online at www.cognizant.com or follow us at www.twitter.com/Cognizant

IDS are a specialist provider of data solutions to the insurance
sector. We have an excellent track record providing bordereaux
transformation, data migration, consolidation and archiving
plus MI and BI solutions. Our business facing, agile approach is
helping Insurers, Brokers and MGAs:
• Support Conduct Risk initiatives to evaluate client experience and products,
uncovering new insights throughout the insurance process with data
visualisation
• Understand Risk Exposure and Underwriting Performance by improving the way
bordereaux are sent and processed
• Realise operational efficiencies following mergers and acquisitions through
enterprise wide data migration and consolidation
• Ensuring profitable decision making and supporting regulatory reporting
INSURANCE
DATA
SOLUTIONS

www.insurancedatasolutions.co.uk
Trace Isys has been at the heart of technology development
in the London Insurance Market since 1984, partnering with
insurance brokers to reduce costs and improve operational
efficiencies through its market-leading software and services. Our OpenTWINS
suite of products has been built for change – to meet the evolving demands
of the market and harness the very latest advances in technology. It provides a
fully-integrated platform for all re/insurance business requirements, supporting the
whole risk cycle from placement to settlement and beyond. Available as a single
platform or individual business components, OpenTWINS offers a flexible, scalable
solution that will grow with your business. The OpenTWINS MessagingService
operates at the heart of many leading insurance organisations, by combining
sophisticated message management with safe, secure message delivery it provides
an unrivalled solution for all electronic trading requirements. Contact us for more
information or come and see us at the 2016 TINtech London Market event. www.
traceisys.com
NIIT Technologies is a leading global IT solutions organization,
servicing customers in Americas, Europe, Middle East, Asia and
Australia offering Application Development and Maintenance,
Infrastructure Management Services, IP Asset or Platform Solutions,
Digital Services and Business Process Management to organizations in the
Insurance, Financial Services, Travel & Transportation, Manufacturing/Distribution,
and Government sectors. The company offers expert services and solutions to
Life, Annuities, Commercial and Property and Casualty (General) insurance market
internationally. It is a specialist provider for many years to Lloyd’s and commercial
insurance market with flagship suite of solutions under +ADVANTAGEsuite.
+ADVANTAGEsuite is NIIT Technologies’ next generation commercial insurance
platform and decision support system that enables profitable underwriting.
http://www.niit-tech.com/.

Supported by:
ACORD (Association for Cooperative Operations Research and
Development) is a global, nonprofit standards development
organization serving the insurance industry and related financial
services industries. ACORD’s mission is to facilitate the development of open
consensus data standards and standard forms. ACORD members include hundreds
of insurance and reinsurance companies, agents and brokers, software providers,
and industry associations worldwide. ACORD works with these organizations
towards a goal of improved data communication across diverse platforms through
implementation of standards. ACORD maintains offices in New York and London.
www.acord.org

Join The Insurance Network...
The Insurance Network is an exclusive community of directors from leading insurers and
brokers who benchmark, share ideas and network with their peers at conferences and
breakfast briefings.
Joining The Insurance Network as a member not only offers great value for money and
time, it will also keep you up to date with key business issues.

As a member you will benefit from FREE attendance at these conferences:

•  TINtech London Market 2017

7th February 2017

•  Strategic Claims 2017

2nd March 2017

•  TINtech 2017

15th June 2017

•  London Market Claims 2017

12th October 2017

Plus priority attendance at breakfast briefings

Membership: £999 + VAT
To discuss membership
call Phil Middleton
@TheInsuranceNet

020 7079 0270
www.the-insurance-network.co.uk

@

info@the-insurance-network.co.uk

Why attend:
We stick to a number of ‘golden rules’ that enable
you to maximize value from our events and ensure
you gain key insights from other members of the
audience as well as the presenters:

1 Only director level delegates in the audience

No suppliers or junior managers can attend as
delegates to ensure you discuss and benchmark
with your peers. Suppliers can only attend if they
are sponsoring or exhibiting

2 Interactive format

By including dedicated time for discussion,
reflection and benchmarking, you can pick up
invaluable learnings and practical techniques from
your peers

3 No press, no transcripts – just honest, open

discussion
Speakers will ‘water down‘ their presentations if
they know there are press in the audience – that’s
why we are independent from any publication,
have no press in the audience and take no
transcripts

BOOK TODAY early booking rate £299+VAT full price £499+VAT after 13.01.17

Booking Options
Practitioners (Actively working for an insurer, broker or loss/claims adjuster. No suppliers please*)
Early booking rate £299+VAT (full price £499+VAT after 13.01.17)
Member rate & membership
Membership: Join The Insurance Network for the annual rate of £999 + VAT
and attend all the conferences and events for FREE

EARLY BOOKING
RATE £299+VAT

*For sponsorship and exhibition stands call Phil Middleton on 020 7631 0034 or email phil@middleton-burgess.co.uk

How to register...

Full price £499+VAT
after 13.01.17

Registration terms and conditions

 Select your booking option & choose one of 3 easy ways to register
www.TINtech-London-Market.co.uk

@

BOOK
TODAY

info@the-insurance-network.co.uk
020 7079 0270

receipt of your registration we will send you an email confirmation. If you 		
 On
have opted to pay by credit card a member of our team will call you.
add the date to your diary. Closer to 7 February 2017 we will send through
 Please
a map & directions to the venue.
th

By registering for this event you are entering into an agreement with
Middleton Burgess Limited and are bound by the terms and conditions
of registration. Cancellation: If you are unable to attend this event for
any reason and you wish to cancel your booking you must you must
notify us in writing. Cancellations received on or before 07/01/2017 will
be entitled to a 50% refund of the registration fee paid. Cancellations
received after 07/01/2017 will not be refunded. You may transfer your
place to a colleague at any time however they must be of a suitable
seniority level.
It may be necessary beyond the control of Middleton Burgess Limited
to alter the content and timing of the programme or the location of any
event. In the case of event cancellation by Middleton Burgess Limited,
liability is limited to transfer this booking to a similar event to be held
within the next 12 months. Should Middleton Burgess Limited be unable
to provide a similar event a full refund will be applicable. If you are a
supplier of services we will NOT be able to process your registration.
The Insurance Network is administered by Middleton Burgess Limited,
1st Floor, Europoint, 5 - 11 Lavington Street, London, SE1 0NZ
Company Number; 05250150 VAT registration number: 848636973

