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6th February 2018 | The Grand Connaught Rooms | London

Keynote speakers:

Brian Kirwan
Chief Executive
Officer UK
Allianz Global
Corporate & Specialty
Main sponsor:

Professor Paul Newman
BP Professor of Information Engineering
University of Oxford
Head, Oxford Mobile Robotics Group
& Founder Oxbotica
Session sponsors:

The event exploring how technology is
driving innovation, enabling change and
collapsing the London market value chain
New speakers announced:

Denise Garland
Group COO
Tokio Marine Kiln

Paul Umpelby
Head of Data and
Analytics
JLT Specialty
Limited

Barry Panayi
Chief Data Officer
MS Amlin

Siobhan O’Brien
UK Cyber
Placement Leader
& MD FINPRO
Practice
Marsh

Exhibitors:

Bent Isachsen
COO
StarStone
International

Steven Haasz
Global COO
AXA Corporate
Solutions

Richard Inman
IT Director & Head of
Digital, Reinsurance
Willis Towers
Watson

Overview
Across the value chain business leaders are exploring how technology can overcome
structural change brought about by increased competition from other jurisdictions,
the pressure to reduce operating costs, and the need to innovate in order to meet
changing client expectations.
The critical task for directors is to understand how and where technology can be
deployed to meet these challenges, to develop a successful change management
strategy to ensure successful implementation, and to build in agility to grasp future
opportunities.
TINtech London Market is not about the technicalities of processing or standards, and
it’s not another InsurTech ‘show & tell’ – it’s the forum where business and IT leaders
come together to explore the extraordinary shifts taking place in the market and how
to leverage the potential of the new technologies that are driving change.

Topics to be discussed this year include:
• Understanding how to devise and deploy an effective digital strategy that builds competitive advantage
• Which new technologies are disrupting and extracting value from the value chain?
• Leveraging AI, machine learning and robotics to streamline operations and take out cost
• Creating client interactions that are convenient and fast
• Using technology to get closer to customers to devise products, solutions and a service that they
really need

BOOK
TODAY

Early booking rate
only £299 + VAT
Full price
£499+VAT

Programme
08.15

Registration, coffee and networking

09.00

Chair’s introduction and opening remarks

KEYNOTE PRESENTATIONS

Collapse of the value chain:
delivering value in changing and emerging insurance markets
• How digital is fundamentally changing how insurance is produced and experienced by customers…and what this
means for London
• The opportunities of data and advanced analytics: providing insights, flexibility and better insurance products
• The changing dynamics in the broker\underwriter\client relationship
• Winners and losers as the pace of change quickens  
Brian Kirwan
Chief Executive Officer UK
Allianz Global Corporate & Specialty

How the mobile, autonomous world will transform the entire
insurance industry
• AI and machine learning mean that the next generation of autonomous machines will change every aspect of our
world…and they’re coming soon
• Incorporating software to deliver insurance data from autonomous vehicles: the development of a real-time risk
assessment system - and what this means
• How this data provides the extraordinary potential to change and narrow risk variants in real-time
• A vision of the insurance industry turned inside out by data and advanced machine learning algorithms   
Professor Paul Newman
BP Professor of Information Engineering, University of Oxford
Head, Oxford Mobile Robotics Group
& Founder, Oxbotica

10:45 Coffee & networking

11.15

Streamed
sessions

Stream 1

Stream 2

Robotic process
automation

London market
modernisation

Automating claims and underwriting processes

Can the current modernisation agenda meet the new
and emerging challenges London faces at both a
market and individual company level?

Developing the capability to leverage automation in
complex, global organisations
• Understanding what you are trying to achieve and the
technology architecture required to deliver it

Please select
one of the following
four streams.
Each features two industry
perspectives followed by round
table discussions – allowing
you to benchmark with
your peers.

• Which areas of the business will automation have the
most impact?
• Where do the major challenges arise and how do you
overcome them?
• Creating a culture that can embrace change
• Building agility into systems and processes that can
adopt future innovations in intelligent automation

CASE STUDY: Overcoming the practical challenges of
automating submissions for US general aviation
• Original scope and objectives of the initiative
• Why it quickly became more complex than first imagined
• Understanding the automation challenges of multiple
data tables, different tech systems and the reconciliation
process  – and overcoming them
• Getting to a point where robots can trigger actions and
workflow
• Running a cost-benefit analysis to evaluate ROI and the
future business case

Ensuring the future of the industry by driving forward
innovation to achieve operational efficiency and market
modernisation
• Adapting business models, operations and embracing new
technology
• Meeting changing client needs, enabling operational
change and addressing cultural aspects of the market
• Can innovation be achieved centrally or does it need to be
left to individual companies?
• Ensuring we grasp future opportunities created by the
digital revolution
Shirine Khoury-Haq
Chief Operating Officer
Lloyd’s

Future-proofing the London insurance market
• Are we addressing the fundamental challenges in London
and leveraging the opportunities of the wider digital
economy?
• Moving from being product focussed – innovating to meet
client needs through comprehensive risk management and
mitigation solutions
• Building the skills, competences, technology and systems
that can support these solutions
• Developing propositions and relationship with fast growing,
emerging markets
James Livett
Associate Director
LIIBA

John Taylor
Accounts General
Manager, London Markets
DXC Technology

Each session is followed by a roun

Stream 4

Commercialising innovation
and InsurTech

Enabling digital
transformation

Innovating in tough times: is it all froth and hype, or
does the industry’s future depend on its ability to
reinvent itself?
• How important is it that we reinvent our customer
proposition?
• Building a business case for innovation in the face of tight
budgets, running the legacy and a fear of change – top 5
questions to challenge your business
• Developing an innovation culture that is more than small,
incremental changes to existing systems and processes
• Practical ways to innovate using new tech, people and skills
• Developing innovation projects and teams to change
your culture

Successfully leveraging digital and delivering
organisational change

Justin Emrich
CIO
Atrium

Creating a bimodal approach to innovation
• Key elements in the bimodal approach
• Mode 1: ‘keeping the lights on’ & predictable improvement
• Mode 2: exploration and innovation
• Building the business case and overcoming cultural
inertia around ‘true’ innovation
• Practical challenges in creating the two modes
• Bringing the outcomes from the two modes together to
drive value back into the organisation
Darren Sharp
Group Head of IT
Tokio Marine Kiln Group

13:00 Lunch in the exhibition hall

nd table discussion and feedback

Sponsored by
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Stream 3

The CIO’s role in driving successful digital
transformation
• Using digital technology to drive business transformation
• Turning ideas into a ‘minimal viable products’
• Creating an operating model to support digital
engagement within the business
• Developing a multi-talented, cross functional team that
can deliver the projects
Richard Inman
IT Director & Head of Digital, Reinsurance
Willis Towers Watson

Driving scientific, digital innovation to transform
organisations, products and services
• Using analytics to quantify the opportunities digital
presents and to measure results
• Developing a culture where innovation can thrive, and
change is the norm
• Where is digital having the biggest impact, and what does
a successful digital project management methodology
look like?
• Key metrics to ensure improvements to efficiency and
client service are achieved

Sponsored by

BOOK
TODAY

Early booking rate
only £299 + VAT
Full price
£499+VAT

Panel
Discussions

Please choose
one of the following
four panel discussions.
Each features brief
presentations followed by
audience Q&A: allowing
you to have your questions
answered.

Delivering client
centricity
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14.00

Panel 1

Panel 2

Transforming the operating
model

Can London successfully leverage digital to enhance
the client experience?

Using robotics, AI and machine learning to enable
efficient and effective operations

This panel discussion will explore how technology
can be used to improve settlement times and create
experiences that extend beyond products - whilst also
driving efficiencies.

The accelerating development of new technologies is
enabling organisations to transform their operating
models and become ever more nimble and efficient.
This panel will explore the opportunities and challenges
- and approaches that deliver successful change.

Topics to be discussed include:
• Using technology to move from a ‘product-first’ mentally
to tailored risk management solutions
• Rethinking existing processes to remove the frictional
costs of doing business in London
• Developing new skills and capabilities to enable
customer centric innovation
• Harnessing digital technologies to enhance the client
journey
Michelle Mason
Managing Director
Aon Risk Solutions

Mark Aikman
Group CIO
The North of England P&I Association

Vincent Branch
Chief Executive, Accelerator
XL Catlin

Topics to be discussed include:
• Effectively using robotics in the commercial risk
environment
• Understanding how processes and outcomes are currently
determined ‘manually’ to enable technology to enhance or
replace them
• What are the opportunities for cognitive computing to
enable new ways of working in the London market?
• Overcoming the practical challenges of transforming
people, processes and technology that have existed – and
persisted - for decades
Kate Roy
Head of Operations, GB
Willis Towers Watson
Heather Goodhew
Chief Operating Officer
Aspen Re
Sponsored by

BOOK TODAY: Early booking ra

New sources of data coupled with innovative analytical
techniques and increasing computer power are creating
new opportunities to reshape risk models and pricing
- and deliver valuable insights to clients. But how do
you build the capability to gain these tangible business
outcomes?
Topics to be discussed include:
• Key criteria needed to build a successful data analytics
capability – across people, process and technology
• Leveraging data enrichment and advanced risk modelling
to inform and enhance underwriting and pricing
capabilities
• Developing and utilizing new smart technologies and
associated data to drive efficiency and new ways of working
Constantin Beier
Aon Inpoint, Chief Operating Officer
Aon

Implications & opportunities
of AI and machine learning
Separating the hype from the reality

This panel discussion will explore how this technology
will reshape insurance products, businesses and
operating models - as well as the impact on the wider
world and what this means for your strategic planning
Topics to be discussed include:
• How will AI impact insurance operating models and how
do you prepare?
• Is the ability to price dynamically, in real-time for specific
risks within our grasp?
• Will AI facilitate the disintermediation of insurance?
• Developing the skills, capabilities and technology you will
need to leverage the opportunities
Professor Paul Newman
BP Professor of Information Engineering
University of Oxford
Head, Oxford Mobile Robotics Group
& Founder, Oxbotica

Matthew Churchill
Head of Hiscox Futures
Hiscox

Dr Yuanyuan Liu
Director Statistical Machine Learning
AIG

Paul Umpelby
Head of Data and Analytic
JLT Specialty Limited

Barry Panayi
Chief Data Officer
MS Amlin

15:00 Coffee and networking

ate £299 + VAT (full price £499 + VAT)

ew r
N ake
e

Leveraging data to transform our understanding of
risk and insight

Panel 4
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Next generation data
and analytics
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Panel 3

Sponsored by

15.20
workshops
Please
choose one
workshop.
Each features a 20min
presentation followed
by round table discussion
to allow the sharing of
best practice.

Workshop 1

Workshop 2

Digital Claims

Blockchain

Transforming claims operations to deliver
efficiencies and improve the client experience

Implications now for the London market as B3i
goes live

Successfully transforming claims through the use of
digital, data and analytics.

CASE STUDY: Creating a working smart contracts
prototype that radically simplifies insurance processes.

• Creating an environment where innovation can thrive

• Update on the B3i blockchain proof of concept

• Devising and implementing a claims and analytics
transformation strategy

• How the system generates a self-executing smart
contract

• Understanding and overcoming organisational design,
culture change and digital transformation challenges

• Automating both premium and claim settlements

• Key criteria for running a successful change management
programme
Alan Burtonshaw
Group Head of
Insurance Claims
Aspen Insurance

Sponsored by

• Broadening the scope of the initial project – how this
technology is transforming the future of insurance
distribution and claims
Gregory Crow
Group Head of Architecture,
Platform – Global Technology
XL Catlin
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Workshop 3

Workshop 4

Core systems modernisation

Leveraging robotics

Building new agile capabilities for the digital age

Overcoming the practical challenges of robotics

Overcoming the key challenges of modernising global core
systems in a constantly changing, digital environment.

CASE STUDY: Implementing RPA and assessing the
impact on your business both now and in the future.

• Balancing the need to modernise with cost pressures and a
constantly evolving tech environment

• Defining robotics and building a business case

• Making strategic decisions to invest in areas that will
enhance your ability to compete
• Overcoming the people, process and technology challenges
encountered as traditional systems change
• Future development through automation and AI
technologies
Bent Isachsen
COO
StarStone International

17.10
drinks
reception

• If reducing headcount is your primary objective then be
careful!
• Developing a small scale proof of concept in order to
test and learn
• The law of unintended consequences – what will RPA
change within your business?  
Tim Yorke
Former Chief Operating Officer
ERS

BOOK
TODAY

Early booking rate
only £299 + VAT
Full price
£499+VAT

16:30 Closing panel discussion

Cyber-Physical Systems will transform the world of risk,
Topics to be discussed include:
enabling autonomous mobile systems, medical monitoring, • Are we at a tipping point? Is technology driven change
process control systems, robotic systems and automatic
revolutionising the nature of risk and the insurance that
pilot avionics - to name just a few. The question is will this
London offers? Or is it business as usual?
new, hyperconnected world create the burning platform
• Is there still time to innovate the traditional linear value chain
for transformative change in the London market’s products,
into a set of dynamic networks?
services and processes…or is it simply too late?
• Do we have the appetite, skills and capabilities to meet the
challenge?
Our expert panel will explore the changes that are on the
horizon, their potential impact on the industry and how we • What does the London market of the future look like, and
what will be it’s USP?
should respond.

Marc Davis
Head UK, Ireland
& MENA
Swiss Re Corporate
Solutions
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Will Cyber-Physical Systems be the saviour of the London market?
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Insurance Industry 4.0

Steven Haasz
Global Chief Operating Officer
AXA Corporate Solutions

Siobhan O’Brien
UK Cyber Placement Leader &
MD FINPRO Practice
Marsh

Main sponsor:
Sollers Consulting is an international company
specialising in advisory and implementation services
for the financial sector. The company was established
in Warsaw in 2000, by experts in the fields of
operational consulting and IT. The company cooperates with many partners
across the world including Guidewire, Moodyís Analytics, Microsoft, Oracle and
TIA Technology. Sollers Consulting is distinguished by its ability to combine
business expertise with competency in new technologies. The Sollers Consulting
team has completed various projects for over 60 financial groups from all over
the world, including Santander, Millennium, Raiffeisen, Talanx (Warta), Inter,
Generali, ING and Proama.  In day to day work, the company utilizes modern
project management methods such as Agile methodology.  The core value of
Sollers Consulting is a strong team of professionals – the company employs
more than 450 qualified consultants and developers in Warsaw, Lublin, Poznan
and Cologne. More information can be found at: www.sollers.eu.

Sponsors:
Guidewire delivers the software that Property/
Casualty (P/C) insurers need to adapt and
succeed in a time of rapid industry change. We combine three elements – core
processing, data and analytics, and digital engagement – into a technology
platform that enhances insurers’ ability to engage and empower their customers
and employees. More than 200 P/C insurers around the world have selected
Guidewire. For more information: Please visit www.guidewire.com.  Follow us
on twitter: @Guidewire_PandC.
Virtusa Corporation (NASDAQ GS: VRTU) is a global
provider of information technology (IT) consulting
and outsourcing services that accelerate outcomes for
businesses in banking, insurance, healthcare, telecommunications, technology,
and media & entertainment. Virtusa’s outsourcing solutions enable businesses
to improve operational efficiency and reduce IT costs. Virtusa’s digital
transformation solutions empower clients to accelerate revenue growth and
reimagine the customer experience. Through the acquisition of a majority
interest in Polaris Consulting Services Ltd. in March 2016, Virtusa has created a
robust platform to provide end-to-end solutions and services in banking and
financial services, strengthening its positioning as a top, global FinTech services
provider. Virtusa Corporation is headquartered in Massachusetts and has 50
offices across North America, Europe and Asia.  www.virtusa.com
Insurance business transformation is a journey of change
and revitalization, a renaissance of insurance.  Over 150
insurance companies worldwide in P&C, L&A and Group/ Employee Benefits
are transforming their businesses with Majesco’s solutions.  Our market leading
software, consulting and services uniquely underpin the entire insurance value
chain and empower insurers with the agility, innovation and speed needed to
meet their transformation opportunities head on. Majesco’s solutions include
policy management, new business / underwriting, rating, billing, claims
management, distribution management, BI/ analytics, predictive modeling,
digital platform with mobile and portal, testing services, cloud services, bureau
and content services, transformation services, consulting services and more.
For more information, email us at info@majesco.com, follow us on LinkedIn or
Twitter and visit us at www.majesco.com.

Leveraging Hyland’s enterprise information platform,
OnBase, more than 800 insurance carriers have
achieved superior results, increasing their profitability through more
accurate and consistent underwriting decisions while decreasing response
times and the costs associated with claims. Seamless integrations with
policy, billing and claims management systems speed processing times
across the entire insurance lifecycle, increasing both the quality and
efficiency of work and customer service. Hyland is a leader in providing
software solutions for managing content, processes and cases for
organizations across the globe. For over 25 years, Hyland and its more
than 3,000 global employees have enabled nearly 16,000 organizations to
digitalize their workplaces and fundamentally transform their operations
with its OnBase platform. Headquartered in Westlake, Ohio, Hyland was
recently named a leader in Gartnerís first Magic Quadrant for Content
Services Platforms. Gartner also named Hyland a leader in its previous
seven Magic Quadrants for Enterprise Content Management.

Exhibitors:
Sequel are a leading insurance and reinsurance software
specialists delivering powerful, reliable solutions across the
market for over 20 years. We are known for our industry
expertise, professionalism, and track record for delivering
successful transformation programmes on time and on budget. Sequel
is committed to becoming a clear technology champion based on the
strong foundations of our Eclipse Underwriting & Broking solutions
(which process over £12 billion of premiums annually), with new
innovative products such as Sequel Claims and Sequel Impact (for
Exposure Management). Our customers are underwriters, brokers
and MGAs within the Lloyd’s, companies and international insurance/
reinsurance sector. www.sequel.com

App Orchid Inc., helps businesses gain insights,
identify trends and predict future events that
re-imagine their business operations and fuel
innovation. The enterprise platform uses artificial intelligence, machine learning
and natural language processing to capture, correlate and visualize ALL
enterprise data to drive competitive advantages, operational efficiencies and
transformation. Rapid deployment, low cost of implementing and minimum
disruption across systems and employees drives this award-winning innovation
platform across energy, insurance and asset-heavy industries, such as capital
planning, asset risk, workplace safety and corporate compliance. Let us fuel your
transformation. www.apporchid.com
DOCOsoft is an innovative developer of technology
solutions for the global insurance and financial
services markets. With over 15 years’ experience, the company’s pedigree is well
established in the UK and our software is widely used in the London Insurance
market, where we provide highly-effective Claims, Document Management and
connectivity solutions. Many of the leading London Market Insurance companies
rely on DOCOsoft for their Claims Management and the product is closely
integrated into the infrastructure that supports the London and international
insurance market. DOCOsoft Claims support regulatory compliance with
minimum claims standards, helps increase throughput, reduces duplication of
effort, and supports faster reporting all in a controlled process framework. For
more information, please visit www.docosoft.com
Web Connectivity Limited (WCL), an Advisen company, provides
business solutions to insurance organisations looking to
transform their operations using structured data.
WCL supports:
• Accounting and Settlement (EBOT)
• Claims (ECOT and Writeback)
• Placing and Endorsements (including SDC messages)

Masergy owns and operates the largest
independent cloud networking platform,
delivering fully-managed global networks,
advanced managed security and cloud unified communication solutions to
enterprises. Since 2001, Masergy has delivered innovative technologies and
unmatched customer service. We go beyond transforming IT, we are the
benchmark for what enterprises expect from their service provider. Learn
more at www.masergy.com

We are the leading ACORD Messaging Gateway provider in the London market
and allow organisations to streamline processes by automating the electronic
transfer of data and documents between brokers and carriers, thereby
improving client service, increasing process efficiency and reducing cost. Our
client list includes over 90 insurance organisations: the majority of Lloyd’s
Managing Agents, the world’s largest broking and carrier firms and we have live
implementations in London, Bermuda, the US and Asia.
www.webconnectivityltd.com

Atticus Associates provides specialist software
and consulting to the London and Specialty (re)
insurance markets. We address the full spectrum
of insurance technology from policy system selection and data analytics
to regulatory reporting and emergent insurtech. Atticus DQPro is an
innovative data monitoring and compliance platform designed for the
needs of specialty insurers. DQPro provides non-technical users with a
seamless user experience for managing their operational data quality,
compliance checks and underwriting controls. Now monitoring over £3B
GWP for 250+ business side users, DQPro delivers significant regulatory
and assurance benefits across the enterprise, automating compliance
with the Lloydís Minimum Standards and Solvency II whilst reducing cost
and operating risk. For more information, please visit
www.atticus-associates.com

RuleBook is the market leading, multiaward winning pricing, underwriting and
distribution tool built by Moore Stephens,
the global accountancy firm. Since its inception just a few short years ago, it has
revolutionised the insurance industry across its three disciplines. Its client base
now comprises over 25% of the Lloyd’s market and it is fast spreading across the
rest of the world, pricing billions of pounds of premium annually. Launched in
2017, RuleBook HUB allows carriers to integrate their insurance offerings directly
into broker and coverholder systems and processes. RuleBook HUB allows
distribution partners access to a wide range of products from across the London
Market, via a single platform, utilizing technology to drive new business into
the market and extend global reach. Please visit www.rulebook.co.uk for more
information.

Join your peers

170+ already confirmed
Join the 170+ of your peers already confirmed with job titles such as:

CIO, Chief Data Officer, Group Digital Director, IT Director, Head of Technology, Digital Distribution
Director, Head of Operations, Strategy Director, Head of Claims Operations, Head of Architecture,
Director of Marketing & Design, Managing Director, Catastrophe Data Scientist, Chief Operating
Officer and many more…
From market leading companies like:
Lloyd’s, Aon, JLT, Marsh, Brit Insurance, DUAL, Global Aerospace, CNA Hardy, Markel International, MS
Amlin, IUA, RKH Specialty, SCOR UK, Willis, Starr Underwriting, Tokio Marine Kiln, Pen Underwriting,
LMG, Zurich Insurance, Tysers, XL Catlin, Hiscox and many more…
Interactive format
By including dedicated time for discussion, reflection and benchmarking, you can pick up valuable
learnings and practical techniques from your peers
“If you are a Technology
manager in the London
Market, and you only get to
go to one conference a year,
make sure it is this one.”

“An extremely beneficial
day. A fantastic opportunity
to exchange views and learn
from my peer group.”

“A good investment in terms
of knowledge gained and
the opportunity to network.
Well run event in
a convenient location.”

BOOK
TODAY

Early booking rate
only £299 + VAT
Full price
£499+VAT

www.TINtech-London-Market.co.uk

Booking Options

How to register...

Early booking rate £299 + VAT*

your booking option & choose one of
 3Select
easy ways to register

Expires 12 January 2018 (full price £499 + VAT)
th

Group offer (limited)
Book 2 places and the 3rd person comes FREE

Join the network and save
Join The Insurance Network for the annual rate of £799 + VAT
and attend all the conferences and events for FREE

www.TINtech-London-Market.co.uk

@ info@the-insurance-network.co.uk
020 7079 0270
receipt of your registration we will send you an email 		
 On
confirmation. If you have opted to pay by credit card a member
of our team will call you.

* Actively working for an insurer, broker or loss/claims adjuster. No suppliers please.
For sponsorship and exhibition stands call Phil Middleton on 020 7631 0034 or
email phil@middleton-burgess.co.uk

add the date to your diary. Closer to 6 February 2018
 Please
we will send through a map & directions to the venue.
th

Registration terms and conditions
By registering for this event you are entering into an agreement with Middleton Burgess Limited and are bound by the terms and conditions of registration. Cancellation: If you are unable to attend this event for any
reason and you wish to cancel your booking you must you must notify us in writing. Cancellations received on or before 05/01/2018 will be entitled to a 50% refund of the registration fee paid. Cancellations received after
05/01/2018 will not be refunded. You may transfer your place to a colleague at any time however they must be of a suitable seniority level. It may be necessary beyond the control of Middleton Burgess Limited to alter the
content and timing of the programme or the location of any event. In the case of event cancellation by Middleton Burgess Limited, liability is limited to transfer this booking to a similar event to be held within the next 12
months. Should Middleton Burgess Limited be unable to provide a similar event a full refund will be applicable. If you are a supplier of services we will NOT be able to process your registration.
The Insurance Network is administered by Middleton Burgess Limited, Springfield House, Maidstone, Kent, ME14 2LP. Company Number; 05250150 VAT registration number: 848636973

