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FINANCIAL SERVICES | COMMERCIAL AND SPECIALTY INSURANCE MODERNIZATION

Characteristics of a modern digital business

Strategic use
of data

[
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obsessed &

Modern digital
business

Modernized

Organized
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for value
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Insurance-as-a-Service platform

Invest, rest, learn, and fail quickly New cloud-based contact center Test and learn Transformed existing monolith
retrained 2,500 employees to solution in 30 days. culture application into a modern for partner companies to offer
agile. microservices-based architecture insurance
aWws _ o _ .
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Presenter Notes
Presentation Notes
When we are working with our insurance customers, they are all looking to become a modern digital business. At AWS we have a unique opportunity look across industries, and the definition of a modern digital business tends to include the following traits or, at very least, an aspirational organizational goal:

Customer Obsessed - create frictionless, immersive, and consistent experiences across multiple channels 
-Example: An insurance customer being able to purchase insurance for an item at POS of that item

Organized For Value - Leadership alignment, funding, and structure around discrete business outcomes
-Example: BOPIS teams/funding were allocated horizontally – horse trading

Test & Learn - A learning organization, focused on experimentation by creating and testing hypothesis
-Example: Amazon an AWS story (AWS, Kindle, & A9 Search Engine)

Modernized Tech @ Core - Senior leaders understand tech deeply and inform business strategy
-Does not mean becoming a technology company
-Not spending as much on legacy

Data - Data is a core asset and is used in all decision making (easily accessible)

Modernization is a top priority for businesses. Forrester estimates that 65% of North American companies have already adopted the cloud, and IDC predicts that in the next few years, over 50% of ICT (information communication technology) spend will be allocated for digital transformation. So this is a process that almost every organization is going through today.

For Insurers, Strategic Use of Data is something that is quite familiar. Not necessarily in a modern way, but insurers have been leveraging data since inception of the industry to make decisions for the business. Additionally, many insurers are now in the position of being “Customer Obsessed” organizations and leveraging Digital User Engagement plays to provide their customers with a custom and curated experience. 

In order to fully execute on being “Customer Obsessed” and “Strategic Use of Data”, these other traits are persistently present among our customers. However, these other traits tend to be harder for organizations to adopt quickly because they involve a certain level of organizational change and therefore require broader organizational support to be successful.

We do have insurance customers that are working to become a modern digital business and we also included a reference to McDonald’s because what we are finding is that in some cases, our insurance customers are looking outside insurance for not only inspiration but also for hiring in order to bring new skillsets into their organizations.

1.  Adoption Profile: Public Cloud In North America, Q3 2019, Forrester 
2.  Worldwide Digital Transformation Spending Guide, 2019, IDC
�
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Commercial and Specialty Insurance Focus Areas
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Digital underwriting Claims automation Financial operations Mainframe modernization
Automate submission-to-bind Streamline claims from first Simplify complex financial Realize the benefits of a
workflow as underwriting notice of loss to improve transactions via broker, modern data and analytics
workbenches gain popularity claims handler efficiency coinsurance, and architecture

reinsurance processes
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Presenter Notes
Presentation Notes
Digital underwriting�Underwriting workbenches are gaining in popularity, and automating the workflow process from submission to bind is becoming increasingly important

Claims automation 
From the intake of the first notice of loss, to improving claims handler efficiency, automating the claims process is a priority for many insurers

Financial operations
Managing the complexity of financial transactions created by broker, coinsurance and reinsurance processes is a struggle, and remains a mostly manual task.

Mainframe modernization
Many commercial and specialty insurers run their core systems on mainframe and midframe hardware and are increasingly at risk of missing out on the benefits of a modern data and analytics architecture.
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Insurers of all sizes are transforming on AWS
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Thank you!

Arno de Wever

dewevera@amazon.co.uk

© 2025, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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Softwire

Some of Our Clients

Introduction to Softwire

Delivering exceptional software engineering for nearly 25 years

We're a UK-based digital software development agency. We're big “
enough to scale, but small enough to care. We believe in:
« Client Focus

- Smaller Teams

LLOYDS
BANKING
GROUP

DirectlLine @

Group ZURICH

W e MS@AmIin
>BNY @ RESEARCH

Ownership and Accountability RAILPEN ?Tl()ﬁK:)I:L?
« Success built on finding the best design and technical solution _
for each project / drawing on our wide experience developing software ’f% .
= __rightmove X
Cabinet Office

Our Services

|; Data Engineering & Al

Cloud-native data platforms and Al/ML-ops, with
exceptional scalability, reliability, and robustness.

>80%

Annual

Multi Skilled  Repeat £= Digital Engineering
Staff Business
Full-stack software development, infrastructure
and DevOps through to front-ends, APls, and mobile apps.
b Product Design & Innovation
==
World-class, people-centric product services, and
Best Annual . . FT FINANCIAL
Place to Staff impactful user experiences which delight users and U
Work Retention statista%

customers

David (toyd

aE b

Our Accreditations

N ER c Al g

LOMDON NORTH EASTERN RAILWAY

CYBER
ESSENTIALS

CERTIFIED
PLUS

UK’S LEADING
MANAGEMENT
CONSULTANTS 2024
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Softwire

FSI Spotlight - Market Technology Issues

é ) ( ) (
Digital innovation and .
IT resource constraints / :
change programmes . . Data Quality / Gen Al /
. Bandwidth / Skills access e .
constrained by legacy Remaining competitive
systems
. J . J .
4 ) ( ) 4
CX frustrations — meeting
Current tech programmes Asplrafcllonal gaps in tech their evolving dlgltal
budget / delaved capability and culture customer expectations
over J Y (DevOps industry best (speed / transparency /multi
practice) channel experiences)
\. J \. J .
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GenAirate
Technologies

Introduction —Jan 2025

© 2024 GenAirate. All rights reserved | genairate.io



@d’ AN EXAMPLE PROBLEM STATEMENT

GenAirate
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The complexities of insurance arise from
diverse risks, regulatory challenges, and
an overwhelming amount of unstructured

data, underscoring the need for efficient,
Al-driven solutions to streamline
underwriting processes.

Manual peril extraction from unstructured data sources
(PDFs, Excel), leading to inefficiencies and errors

Potentials for human error, slowing down underwriting
processes and increasing operational risk

Underwriters can spend excessive time on individual case
triage rather than focusing on strategic portfolio
management

Need for faster and more accurate responses to brokers in
order toimproverisk selection, customer satisfaction, and
drive revenue growth

Manual data entry burdens (sequel) workflow, increasing
time spent on administrative tasks rather than core
underwriting activities

© 2024 GenAirate. All rights reserved | genairate.io
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N/ CHALLENGES

KEY IN UNDERWRITING INCLUDE:

O e A
388 o U

Time-consuming Inconsistent risk Delays affecting Difficulty in accurate
and complex assessmentdueto broker satisfaction risk pricing
processes subjective
judgement
-
v
e
v
[ . —
Inconsistent data Manual and time- Response speed Limited integration
formats from brokers consumingtriaging leading tolost with modern data

opportunities sources
© 2024 GenAirate. All rights reserved | genairate.io



5?63 OUR UNDERWRITING SOLUTION

GenAirqte

TECHNOLOGIES

Custom-built to fit
existing workflows and
integrate seamlessly via
AP]

Al tool automates peril
extraction from
unstructured sources

Supports quicker triage
and improved risk
selection by reducing
mManual processes

Allows underwriters to
focus on higher value
tasks

© 2024 GenAirate. All rights reserved | genairate.io



§7 SOLUTION OVERVIEW (PROPERTY)

GenAirate

TECHNOLOGIES

Outputs for now. Fully configurable
and extensible to fit underwriter

needs
Email Al-based Submission Details
processing Extraction

4

TIv

&

Email body reader Document Embedding (vec:HtéET?ext) Covered Peril Details
partitioning module : ;
scoring engine >A
Joined Text
. Submission Property Location
Incoming @ EE El Details

@

>
Property Details
@
Claims
}

Hybrid

~— Generative
g database

LLM

Attachment reader Limits, Excess,

Deductibles,
Premium, Rates

Specialized RAG Structured output Generative

OCR reader for non- extractors parsers summary engine

machine readable
documents

—— e e — —

|
|
|
|
|
|
‘ Submission 1
I
|
|
|
|
|
|
|
[ =
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GenAirqte

TECHNOLOGIES

Significant
reduction in time
spent on manual

peril extraction,
freeing
underwriters to
focus on higher-
value tasks such as
risk analysis and
portfolio
optimization

KEY METRICS & OUTCOMES

Marked decrease in
human errors
throughout
underwriting
processes, resulting
in more accurate
risk assessments
and reduced
operational risks

~
=

Faster response
times to brokers,
improving
communication and
helping
underwriters deliver
timely, accurate
quotes, ultimately
enhancing broker
satisfaction

Enhanced risk
triage capabilities,
leading to better
risk selection and a
more efficient
allocation of
underwriters’
expertise

© 2024 GenAirate. All rights reserved | genairate.io
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Opportunity to write
more risks,
resultingin greater
revenue potential
as brokers are
drawn to the speed
and accuracy of the
improved service
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GenAirqte

TECHNOLOGIES

()

LIVE AGGREGATE
POSTION

Enabling underwriting with
confidence and full use of
aggregate.

Live aggregate position knowing
whereyour risks are a commercial
advantageif not youarenotina
position

BENEFITS

R/
o

INCREASED SPEED

Faster underwriting decisions,
improving turnaround times and
broker satisfaction

HIGHER PROFITABILITY

Optimised pricing and
underwriting strategies

Minimised losses

Underwriters can focus on higher-
value tasks

© 2024 GenAirate. All rights reserved | genairate.io
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GenAIrate

ENGAGEMENT MODEL

AL
‘<"?’
Y A
GenAirate E M Dashboard
=D Qi
Location Weather News

Email

submissions@snapline.ai 5:3" SNAP Ll N E

FAST TRACK TO RISK INTELLIGENCE
Upload to snapline.ai /
—.

o—
API’s
Generative -\ .r T Downstream Systems

[ ]
S
@=0 \> )
.—7 Internal Data
@ -—.g Sets (RAG) Datasources

© 2024 GenAirate. All rights reserved | genairate.io

SUBMIT

Incoming submissions




&7 TEAM COMPOSITION

GenAirqte

TECHNOLOGIES

CEO: Bringing over 30 years of experiencein technology, primarily within Financial Services, our
CEOis aseasoned leader with a proven track record of drivinginnovation and delivering
transformative solutions to large-scaleinstitutions.

Sales Director: With extensive experiencein selling cutting-edge technology to Financial
Services, our Sales Director excels in building strategic client relationships and drivingrevenue
growth.

CTO and Head of Delivery: Both hold PhDs in Data Analytics/Al and have previously served as
professors. They lead the technical strategy and ensure seamless delivery of Al-driven solutions,
applyingtheir deep expertisein academicresearch andindustry practice.

>

Subject Matter Experts (SMEs): Our SMEs, hailing from large carriers, also hold PhDs and bring
~ unparalleledindustry knowledge, ensuring our solutions are finely tuned to meet the unique
demands of the insurance sector.

© 2024 GenAirate. All rights reserved | genairate.io



?ﬁ' USE CASE - OTHER OPPORTUNITIES

GenAirate

TECHNOLOGIES

..
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L]
PROPERTY FUNDS ASSET MANAGEMENT TRIAGE OF COMMERCIAL TRIAGE OF CASE
Faster and more accurate Enhanced investment FINANCING DOCUMENTS
property evaluations. portfolio analysis. Automate extraction and .
. . Automate processing and
i analysis of survey reports in analysis of case documents
Improved risk mqnqgement Automated financial and commercial financing. Y :
through comprehensive data market data assessment.
analysis. Use Al to compare data with
y Use OCR, NLP, and Al to match legal st:ndqrds
) . Improved risk management data against underwriting '
Integration of additional real across asset classes. criteria. o
estate data sources for better Improve efficiency and
decision-making. accuracy in case management.

Enhance efficiency, accuracy,
and decision-making in the
financing process.

© 2024 GenAirate. All rights reserved | genairate.io



THANK YOU!

Yogesh Joshee

CEO & Founder

e yogesh@genairate.io

Tim Norman

Sales Director / Co Founder

e tim.norman@genairate.io

521)4

GenAirate

TECHNOLOGIE
S

Empowering Digital Transformation with Al

© 2024 GenAirate. All rights reserved | genairate.io
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