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B SCENARIO

Today Insurance companies need to provide products and services with the best UX, leveraging on

new digital channels. On the other side, they need to improve operational efficiency to reduce cost,
increase profitability and guarantee a better customer service.

By combining flexibility and a proven expertise in digital innovation, we satisfy customers’ needs,
providing digital solutions which generate value, simplify processes and free up financial resources.

H PROPOSITIONS TO DRIVE DIGITAL INNOVATION

SELF-SERVICE
DIGITAL CHANNELS
Web & Mobile app development

for better UX and solid customer
relationships.
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IT MODERNIZATION
Moving application to the cloud
through micro services and
containerization both using lift
and shift approach and
re-platforming.
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SALES NETWORK
EFFICIENCY IMPROVEMENT
Digital portals for brokers,
intermediaries, agents and
sales network for improving
productivity and sales.
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OPERATIONS EFFICIENCY
IMPROVEMENT
Solutions to streamline and
automate processes also
leveraging Al technology
to reduce cost ensuring
high quality.

DATA EXCELLENCE
Data management and data
platforms, both using classical
technologies and adopting
advanced solutions for fast
data and data governance.

www.finconsgroup.com



& FINGONS

H PRESENCE IN THE INSURANCE SECTOR

(_® P&C PORTFOLIO

(C® cLams
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(_® DISTRIBUTION CHANNELS

B SERVICES - A FLEXIBLE APPROACH

END-TO-END
Demand UX/Ul
Management Design
Functional
PMO Design
Release / )
Change Archltectural
Management Design
User Support
/ Production Technical
Monitoring Design

Maintenance/

Evolution Implementation

DevOps & Test
Infr. Management
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@ CORPORATE PORTAL /CRM/
COMMERCIAL PORTAL

FINANCE / COMPLIANCE

DWH/BI - FAST DATA

0 @

DATA GOVERNANCE

FOCUSED ON SPECIFIC SERVICES

PMO

User Support
/ Production
Monitoring

Architectural
Design

B

Test
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B DELIVERY MODELS
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ONSITE NEAR-SHORE
Our IT Professionals From our Italian Delivery
can work side by side Center guaranteeing
your internal team, sharing high-quality at very
the same location. competitive rates.

B STRATEGIC PARTNERSHIPS
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HYBRID
Combination of on-site and
remote teams to ensure best
working teams mix according
client needs, leveraging
competitive rates.
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H ABOUT US

+40 +2800 17

+400

VRIS ; Offices spread across Professionals
of experience Professionals Switzerland, Italy, UK, France, involved in
Germany, Belgium, US, India insurance projects

H FOLLOW US
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