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Guidewire is the market-leading 
innovation platform in P&C 
insurance and has a global reach

540
Global customers

1,600+
Implementations

40
Countries

10+ years
In the London 

Market

14
London Market 

customers

$250m
Annual R&D

190+
Solution partners

30%+
Global DWP



Retail

Multinational

Wholesale

DelegatedAuthority

Reinsurance

✓ Product Agility
✓ Quote & Bind Journeys
✓ Broker Connectivity
✓ Rating and Pricing
✓ STP & Custom Workflows
✓ Digital Self Service
✓ Data Ingestion & Augmentation
✓ Multi Currency & Multi Jurisdiction
✓ Embedded Analytics
✓ Custom Wordings
✓ Coinsurance & Layering
✓ Subscription
✓ Bureau Messaging
✓ Bulking & Non-Bulking Lineslips
✓ Reinsurance Attachment
✓ GenAI

Offering
Functional
Delivery





Fully Equipped for the London Market

Experience

+30% of global P&C 
premium passes through 
a Guidewire core system

Benefits

True SaaS: providing the 
latest functionality 
released through 

automated updates

Vision

Supports growth by 
creating the conditions for 

innovation

Commitment

$250m annual 
investment in P&C 
insurance software 

development
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Presenter Notes
Presentation Notes
I’ve got just 20m, and I’m going to say just a few simple things.
All we need to know, to succeed, are simple things.
There’s a lot to be learned at this event, and I hope you make the most of it, but all you really need to know is the basics: who we are and how we win.
I’m mostly going to address the first of those: who are we?






Ranked #1 by Gartner 
Business Workflow Automation with Integration

Global Operations and Support with 2,300+ 
Employees

Full Delivery of Software and Services for End-
to-end Process Automation

Confidential. Appian for Zurich.

Appian Supports 85+ Global Insurers, automating 
critical and enterprise-wide processes



Why do leading insurers choose Appian?

Gain efficiencies Reduce costs Customer satisfaction



Global ins urance platform
built with Appian to  to s implify underwriting processes.

226 partners  
served in over 164 countries.  

60%
savings in time. 

20-30% underlier growth
on average each year.  

Presenter Notes
Presentation Notes
References Status: Public
Pillars: Policy Serving, Claims Operations & Servicing, Underwriting
Video: https://www.youtube.com/watch?v=Ym55ANkFU2I

Before Appian
CNA is one of the largest U.S. commercial property and casualty insurance companies. CNA provides a broad range of standard and specialized property and casualty insurance products and services for business and professionals in the U.S., Canada and Europe, backed by 120 years of experience and more than $45 billion of assets.
�Global businesses are growing at an incredible pace and digital technologies are changing how business is done across borders. As businesses move more toward digital processes, many disparate systems go into play, making management and reporting difficult to accomplish. 
�Appian Advantage
With Appian, CNA were able to launch their ComPass™ Solution, a state-of-the-art platform that allows CNA and it’s 226 strategic business partners in 164 countries to write and manage local admitted placements around the world in real-time. 
�Rather than try to navigate multiple processes and policies from around the globe, CNA ComPass™ now provides accurate portfolio management, greater efficiency and transparency, and more time to develop business - all from one place. Furthermore, the solution sends a strong message to local markets, reinforcing commitment to be a multinational provider. 
�Value Delivered
Vast reduction of manual work 
Reduce the time it takes to create MDAs (45 min avg before). With more than 5,000 local policies a year, ComPass™ provides a 60% savings in time.
Higher service levels from the communication of quality underlyer requests
Improved underwriting by having up-to-date policy and claim data and increasing underwriting’s confidence, ability, and incentive to market global policies
Underlyer growth has averaged 20-30% each year.
Rather than trying to navigate multiple processes and policies from around the globe, CNA ComPass™ provides accurate portfolio management, greater efficiency and transparency, and more time to develop business—all from one place. Furthermore, the solution sends a strong message to local markets, reinforcing CAN’s commitment to being a multinational provider.
Field underwriters are now laser-focused on the production and the activities of client engagement, program structure, pricing, and account service, along with program innovation
�Customer Quotes
“With 226 business partners in 164 countries around the globe, our strategic network allows us to service multinational organizations with complex local policy requirements more efficiently through CNA ComPass™” - Kathleen Ellis, Senior Vice President, International Solutions, CNA.
�




Appian Insurance Solutions

Connected 
Underwriting 

P&C Workbench

● Submission Portal

● Document Ingestion

● Triage and 
Prioritization

● Data Enrichment

● AI-Driven 
Underwriting

Connected 
Underwriting 

Life Workbench

● Case Management

● e-Apps Ingestion

● Requirements Mgmt.

● Swiss Re Integration

● AI-Driven 
Underwriting

Connected
Claims

● Claims 360 view

● FNOL Intake

● Triage and routing

● Segmentation and 
STP increase

● Reserves and 
Payments

Presenter Notes
Presentation Notes
LIFE WORKBENCH:

What: A workbench for underwriters to review life insurance applications, request and view additional evidence, and quickly make decisions.
Impact: Life Workbench removes manual handoffs, provides a central location for underwriters to consolidate their work, and improves speed to quote.
Key Capabilities:
Case management for STP and non-STP cases
Automated requirements management
Reporting, audit trails, and dashboards
Auto ingestion of eApps and manual case creation
Document extraction and classification
Swiss Re Magnum Pure integration

P&C WORKBENCH:

What: A workbench for underwriters to review P&C submissions, request and view additional evidence, and quickly make decisions.
Impact: P&C Workbench removes manual handoffs, provides a central location for underwriters to consolidate work and deliver quotes faster.
Key Capabilities:
Case management 
Clearance
Triage
Document extraction and classification
Guidewire InsuranceSuite integration

CONNECTED CLAIMS for LIFE:

What: A workbench for adjusters to review life insurance claims, request and view additional evidence, and quickly make decisions.
Impact: Connected claims reduces leakage and improves the customer experience by expediting claims handling, optimizing the claims process, and delivering a single-pane-of-glass view.
Key Capabilities:
Loss intake
Fraud case management 
Claims operations and settlements
Customer service
Continuous improvement analysis

CONNECTED CLAIMS for P&C:

What: A workbench for adjusters to review P&C insurance claims, request and view additional evidence, and quickly make decisions.
Impact: Connected claims reduces leakage and improves the customer experience by expediting claims handling, optimizing the claims process, and delivering a single-pane-of-glass view.
Key Capabilities:
Final notice of loss (FNOL)
Fraud case management
Claims operations and settlement
Customer service 
Litigation and recovery management 
Field inspections
Continuous improvement analysis




Thank you.

Meet us at our booth, or 
Contact: gijsbert.cox@appian.com
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End-to-end Pricing, Rating 
and Underwriting Solution

Andy How

UK Sales Director,  Earnix



Earnix is a Global InsurTech 
Leader and Innovator

Financial 
Institution clients  

across  all tiers

Pioneered 
Intelligent 
InsurOps

SaaS, cloud-based 
software company

Over 20 years  
of innovating for 

the insurance 
industry

In more than 
30 countries

Offices in the United States,  Europe, 
Asia Pacific and Israel

>100

Presenter Notes
Presentation Notes
Some highlights:

Guidewire Solution Partner – Highest level of partnership with Guidewire. Earnix is their preferred external rating engine.
Price-It for Guidewire Accelerator (PolicyCenter Cloud) is  real-time integration between Earnix and Guidewire:
Built-In connectivity between Guidewire and Earnix environments
Ability to consume PolicyCenter schema/product definition
Ability to consume Earnix schema/product definition
Ability to map the product definitions without coding


Celent awarded Earnix the designation of “technology standout” in evaluations of external (“standalone”) rating engines in both North America and Globally.

A non-exhaustive sampling of select global customers (Earnix have over 100 customers globally, as shown in the diagram)
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Typical Pricing/Underwriting & Rating Process

Too Many Hand-Offs

Analytical 
Data

Testing
Data

Explainability  
Documentation

Customer 
Quote

Modeling/Rate 
Development

Re-rater /
Simulation Reporting

Production
Rating Engine

SAS, R, Python, 
Emblem, Excel, Akur8

SAS, R, Python, Radar Excel, BI Tools

Guidewire, Duck 
Creek, RataBase

Model
deployment

Selected
Models

Rate
Deployment

Selected Rates

Pure Premium
Models to

Create Rates

= hand off/potential point of failure  

Reduces speed
and agility

Limits pricing/rating
sophistication

Allows errors to 
creep in across steps

Impairs visibility, 
transparency and 
governance

Dangers of hand-offs 
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Presenter Notes
Presentation Notes
We’ve talked to hundreds of insurers, and we consistently see that there is a lot of friction in current pricing & rating processes, often caused by disconnected systems. Call out a few of the steps and points of failure (Ex. between modeling and simulation, rate development and production etc)

These processes can really impede progress. Highlight the dangers with handoffs.

Use this slide to uncover friction in the process. Does this resonate? Where are the pain points in your current process? What is the most frequent issue? What is the most impactful? Where is the biggest bottleneck? 
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Earnix Price-It: Key Product Components

Data Management

Prepare data from any 
source, 1st party, or 3rd 

party, for modeling

Modeling

Build or import any 
model, use statistics 
or Machine Learning 

and AI

Pricing/Underwriting

Determine your best 
pricing & rating strategy, 
run what-if analyses and 
simulations as required

Online

Instantly deploy your new 
pricing and product 

personalization strategy, 
incl. underwriting decisions

LOBs – Line of business: Health, Life, Motor, Home, Commercial, Specialty etc

End-to-end platform to manage and control all aspects of a pricing decision

Manage prices across different Lines of Businesses, brands, and business KPIs and 
enable full simulation and business monitoring in order to achieve corporate 
performance objectives – profits, business growth, volume targets, retention etc.



Earnix Enables Unified Pricing, Rating & 
Underwriting

ANALYTICAL ENVIRONMENT STAGING 
SERVER

PRODUCTION 
SERVER

Analytical 
Data

Testing
Data

Customer 
Quote

Filing 
Documentation

WITH UNDERWRITE-IT AND PRICE-IT 

JOINT UNDERWRITING AND 
PRICING SIMULATIONS

SHARED MODELS AND EARNIX 
COMPONENTS 

ONE SOURCE OF TRUTH FOR 
UNDERWRITING RULES AND PRICING

Modeling / UW Rules 
Development

Modeling /
 Rate Development

Simulation Reporting

Re-rater/ 
Simulation Reporting

Testing
Production

Rules Engine

Testing
Production

Rating Engine

Presenter Notes
Presentation Notes
Turbo Charge - Earnix Underwrite-It is a new, innovative offering joining Earnix’s set of agile and composable solutions that drive more intelligent insurance operations. By enabling analytics-driven underwriting and empowering business users to create and manage decision logic, Under-It drives better underwriting decisions and higher revenue and profit. Underwrite-It features a powerful combination of business rules and advanced analytics, with an easy-to-use interface for business users that retains IT governance and visibility. When used with Price-It, Underwrite-It connects underwriting and pricing in a seamless, collaborative process.  



Thank You Visit us at our booth (S1) 
near the registration area! 
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