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Overview

Technology and data-driven innovation is moving at
pace, and with the rapid advancement of generative and
agentic Al the insurance sector is facing aonce ina
generation opportunity to reinvent business and
operating models. As emerging technologies become
mainstream and data capabilities mature, the real
challenge lies not in whether to transform — but how to
do it effectively.

Attend TINtech Data Jam to explore how insurers,
brokers and MGAs can successfully harness digital
technologies, data, advanced analytics and Al to
transform traditional operating models, drive efficiencies
and deliver exceptional customer outcomes.

Key themes include:

o Delivering business value through GenAl
and emerging tech

o Building digital and data capabilities that
enable innovation across the business

o QOvercoming operational and cultural barriers
to deliver successful transformation

o Reimagining the customer experience in a
digital-first world
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Programme

08.00 - 09.00
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09:00-10:10

t h Reimagining the insurance
ec enterprise of the future
Designing the future operating model for a data driven, Al-enabled
and continuously evolving insurance market

Why transformation must start with a clear strategic vision, rather than
layering new technology onto legacy models

What a hybrid human and digital workforce means for operating models,
talent strategy and leadership priorities

How to make smarter technology and data investments that remain flexible,
interoperable and fit for long term change

The realities of scaling transformation across complex organisations, with
multiple business lines & models

How aligning operations, technology and data leadership creates the
foundation for sustained performance and resilience

Gina Gill Alan Marshall

- VP, Chief Technology Officer
\ Arch Insurance International

Chief Information Officer
Apollo

Sponsored by EY Shape the future
with confidence

. Harnessing the power of
data and Al

Turning modern data foundations into scalable intelligence to
deliver efficiencies and drive up customer service

Why Al success depends on disciplined data strategy, governance and
architecture rather than experimentation alone

How to move from pilots and proofs of concept to production grade Al
embedded in underwriting, claims, pricing and customer journeys

Building trusted data ecosystems that connect internal platforms with
partners, brokers and external data providers

Establishing responsible Al frameworks that balance innovation, regulation,
explainability and risk management

Creating data and Al operating models that align technical capability with
business ownership and measurable outcomes

Akhil Lalwani Alistair Mathie

Chief Data Officer
Allianz UK

Chief Data Officer
NFU Mutual

Alexandra Sidgreaves

Chief Data Officer
Zurich

Sponsored by



10:10-10:40 Coffee and networking in the exhibition area
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10:40-11:40
Lloyd’s & London Transforming the Unlocking agentic Data and Al
markets customer experience Al platform strategy

Building a faster, more
connected London market

Anthony Siggers

Digital Leader, Marsh
Specialty UK
Marsh

Hasani Jess
Group Chief

Technology Officer
Aventum Group

Sponsored by

HEXAWARE

Meeting customer expectations
through digital self-service and
automation

Lee Kemp

Head of Claims
Product
Markerstudy

Kuldip Kang

Head of Propositions
& Change
Allianz

Sponsored by
[ GuIDEWIRE

11:40 Coffee and networking in the exhibition area

Building the data foundations for
‘agent to agent’ workflows

Usha Badrinath

Chief Data Officer
Mosaic

Paul Butler

Chief Technology
Officer, Hiscox Re
Hiscox

Sponsored by

Softwire

Early booking rate

£399 +var

(standard rate £699 + VAT)

Devising your platform strategy
for faster delivery, lower cost and
greater flexibility

Cassandra Vukorep
? Chief Operating Officer

AdA Underwriting

‘ Maleeha Tahir

| Head of Engineering
Aspen Insurance

Sponsored by

@ outsystems
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12:00-13:00

Rethinking insurance
operations for
efficiency & growth

Transforming operating models
through new technology, skills
and capabilities

Peter Howard

Head of Change
WTW

Sponsored by

Enabling
agent-to-agent
interoperability
QOvercoming the practical

challenges to enable a bionic
organisation

Head of Data
Aviva

Claudia De Jeu
Boronat

Lead Al & ML
d Engineer
WTW

Sponsored by

@ Provectus

13:00 Lunch and networking in the exhibition area

Saki Thethy

Approaching
agentic Al the right
way

How to identify and deliver real
business impact: a hands on
workshop

Head of Analytics
Advocacy
Gallagher Re

Sponsored by
©
cynozure.

Early booking rate

£399 +var

(standard rate £699 + VAT)

Mallika Natarajan

Enabling the data
driven organisation

Embedding data to improve
decision making, efficiency and
service

Gourav Sharma

Head of Data &
Technology
Berkley Specialty
London

Aron Tai

Head of Data
Lockton

Sponsored by

(Gsollers
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14:00 - 15:00
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TINtech Panel
How to deliver the next generation
insurance operating model

Aligning technology, operations and organisational design to enable
faster execution, deliver efficiencies and improve customer outcomes

Topics to be covered include:

* How operating models are evolving as automation, Al and platforms replace
manual and outsourced processes

« Balancing legacy constraints with the need to redesign workflows, governance
and decision ownership

* Where technology investment delivers measurable operational performance
rather than incremental improvement

* How leaders align IT, operations and the business to move from project
delivery to continuous transformation

Leslie Edmonds Alp Eldem

Chief Operating Officer, Europe
Zurich Cover-More

Chief Operating Officer
Asta Capital

Renzo Procaccini Manja Kollman

Chief Operating Officer
Liberty Mutual Reinsurance

Chief Information Officer,
UK & Ireland
AssuredPartners

TATA
Sponsored by gg{‘lvslglE.EANCY

Data Jam Panel
Turning data strategy into competitive
advantage

Overcoming the practical challenges to move from foundations and
pilots to scaled, data driven initiatives that enhance decision making,
performance and growth

Topics for discussion include:

How organisations progress from data modernisation programmes to
embedded, business-led Al adoption

Building trusted data ecosystems that connect internal platforms with
partners and external intelligence

Governance, regulation and explainability as enablers of responsible Al at
scale

Creating a data first culture where business leaders drive outcomes and data
teams enable execution

Stephen Samild Annarita Roscino

Director of Data, -\ Head of Pricing Excellence
European Operations & Innovation
QBE Europe Allianz UK

=1
Alexandra Sidgreaves

Chief Data Officer
Zurich




Also happening at 2pm

AWS Hour sponsoredby AW'S
How Al is transforming insurance

Hear three presentations from those at the cutting edge of
insurance innovation

Chair and introduction

Sponsored by
Arno de Wever
EMEA Lead Commercial
P&C Insurance
AWS
Al production use cases in submissions, risk
engineering, exposure management and claims
John Somerset Irving Sponsored by

Head of Insurance w
v7

Enabling real time data driven underwriting

Oliver Parker

Sponsored by
CTO - Financial ¥ DataArt
Services

DataArt

One-2-one meetings via the event app

Look out for an email with your code to download the official TINtech

Vijay Mahendrakar Spansoredby Data Jam event app, where you can access your personalised agenda
Head of | Solutit
Valomomentumn e o as well as the speakers, sponsors, and content for the day.

15:00 Break for coffee and networking

TN -
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15:30-16:20

Transforming legacy
technology

Assessing the options for
legacy transformation in a fast
paced digital environment

Nikhil Chaudhari

Al Transformation Lead
Tokio Marine Kiln

Anuj Khorwal

Business Change
Delivery Lead
Beazley

16:20 Grab a quick drink

N -

Enabling algorithmic
underwriting

Successfully delivering
change

What must change to make
algorithmic underwriting work

Overcoming operational barriers
and cultural inertia to
successfully deliver change

Ollie Woods Bijal Patel

Head of Ope_rational Co-Founder & Chief
Transformation Technical Officer
WTW Aurora

Rebecca Haines
Group Change Daniel Prince
Portfolio Director
Aspen Insurance
Group

Chief Executive Officer
Augentic

Bias, ethics and
governance in the age
of Al

Building trusted, transparent and
accountable decision making

Kimberley Miles

Head of Al Governance
Howden

Karthik Srinivas

Head of Data and
Al Governance
MS Amlin

Sponsored by

/INmplifi [ISTIBOSYSTEMS
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16:30 Closing panel session

Joining the dots to enable the next phase of
digital insurance
Designing insurance for real time, data driven, always on markets

As digital foundations mature and Al becomes embedded across underwriting, claims and operations,
the insurance market is shifting toward a real time, data driven model.

Our expert panel brings together leaders from technology strategy and data analytics to explore what

the next phase of transformation looks like. The discussion will focus on how insurers and brokers can
evolve from siloed digital projects into fully connected businesses that operate continuously, respond

instantly and improve outcomes across the entire value chain.

Key themes to be discussed include:

« What it takes to move from digital processes to real time decisioning across pricing, risk selection,
claims and customer interactions

« How insurers can redesign architecture, data flows and operating models so systems, teams and
external partners work together seamlessly

« Where will Al and automation reshape the traditional boundaries between underwriting, operations and
technology in the next three to five years?

« How to build resilience, trust and measurable ROI as continuous data, new risks and customer
expectations drive constant change

17:15 - 18:30 Drinks reception

N -

Sponsored by

EY
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Richard Inman

Chief Technology Officer
Specialist Risk Group

Reid Stanway

Head of Digital Partnerships
Ki Insurance

Paolo Cuomo

Executive Director
Gallagher Re

Nidhi Howell

Head of Business Technology
Lockton Re

Shape the future
with confidence
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Early booking rate £399 +VAT (iull price £699 +VAT)

For sponsorship and exhibition enquiries please call Phil
Middleton on 020 7631 0034 or email phil@TIN.events

EEEEN »
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Main sponsor ol Main sponsor ~

We help insurers navigate disruption, manage Jdb SnO\.NfIa.ke is the platform.for the Alera,
regulatory change and integrate technology to b XL SnOWﬂle making it easy for enterprises to innovate
EY transform and achieve growth. 1M faster and get more value from data.
All sectors face challenges. But, in insurance,
Shape the future the list is especially long. Profound regulatory More than 12,000 custome_rs around the globe, including hundreds _°f
with confidence change. Unprecedented opportunity in the world’s largest companies, use Snowflake’s Al Data Cloud to build,

use and share data, applications and Al.
emerging markets. Lingering economic uncertainty. Technology-driven

disruptions. Rising consumer expectations. Intense cost and With Snowflake, data and Al are transformative for everyone.
competitive pressures. \_
Through our services, we can help you address these issues — and earn more

embrace innovation and transformation to improve performance and _
drive long-term growth. Panel sponsor ~

l-m Bmmancy  Tata Consultancy Services (TCS) is a global technology
SERVICES partner with a deep and established presence in the UK

insurance market. Founded in 1968, TCS is recognised for engineering
excellence, domain expertise and long-term partnerships that support
large scale transformation. TCS is on a journey to become the world’s
largest Al-led technology services company, enabling clients to transform
across the full Al stack, from core infrastructure to intelligent, data-driven
operations.

- Carll ImMorec - call Imnd

Our global team of professionals combines industry knowledge and
technical experience to help with your most pressing issues. Whether
through our tax and audit advice or our innovative advisory services, we
help insurers explore MGA strategies, adopt new business models,
develop new products, embrace technology, optimize customer
experience and address shifting workforces.

Shape the future
with confidence
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Guidewire is the platform general insurers trust to
engage, innovate, and grow efficiently. We
combine digital, core, analytics, and Al to deliver our platform as a cloud
service. More than 540 insurers, from new ventures to the largest and most
complex in the world, run on Guidewire. As a partner to our customers, we
continually evolve to enable their success. We are proud of our unparalleled
implementation track record, with 1,000+ successful projects, supported by
the largest R&D team and partner ecosystem in the industry.

[ GuIDEWIRE

o Cynozure is a leading data, analytics and Al company
cynozure. that helps organisations to reach their data potential.
They work with clients in insurance and cross-industry on data and Al
strategy, data management, data architecture and engineering, analytics
and Al, data culture and literacy, and change management and leadership.
The company was named one of The Sunday Times’ fastest-growing
private companies in 2022 and 2023 and named the Best Place to
Work in Data by DatalQ in 2023.

[iSO"@I’S Sollers Consulting is an international operational advisory

and software integrator. Established in 2000, the
company supports insurers, banks, and leasing firms in business
transformations and adapting to modern technologies.

We are a custom software studio that replaces outdated
processes with bespoke software that delivers an agentic
Al orchestration layer to ensure accuracy, consistency, reliability,
repeatability, security and governance.

= Softwire is a technology transformation consultancy
SOftW"'e shaping the future of insurance through modern digital,
data and Al capabilities. They help insurers update core systems,
strengthen their data foundations, and design solutions that improve
customer experience and operational performance. Their work enables
organisations to compete, adapt and grow with cloud-first, well-supported
technology.

HEXAWARE Hexgware is a global technology and bgsiness proces§
services company. Every day, Hexawarians wake up with
a singular purpose: to create smiles through great people and technology.
With offices across the world, we empower enterprises worldwide to realize
digital transformation at scale and speed by partnering with them to build,
transform, run, and optimize their technology and business processes.

OutSystems is the leading Al-powered app development
platform that insurance leaders trust to build, secure,
and evolve mission-critical applications and agentic systems. In an industry
navigating rapid digital transformation and the demand for operational
efficiency, OutSystems offers a proven path to innovation without the
compromises of rigid off-the-shelf software.

© outsystems

Artificial Intelligence consultancy and solutions provider,
Provectus helps businesses achieve their objectives
through Al. Every organization has unique business objectives and
technical capabilities.

@ Provectus
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Session sponsor ~N

Unitary helps companies automate repetitive manual

work with zero engineering effort, process changes,
or upfront costs. Our Virtual Agents are robust Al agents that work directly
in your tools, logging in and navigating systems like a human, eliminating
the need for complex integrations. They learn your workflows, apply
advanced reasoning, and seamlessly escalate to human experts when
needed, delivering human-level accuracy on every decision.

\- earn more

Early booking rate

£399 +var
(standard rate £699 + VAT)

Workshop sponsors ~

///\m ||f| If you want to fix fragmented customer and party data,
p improve risk visibility or build a data foundation capable
of supporting Al and analytics, Amplifi can help.

Amplifi is your trusted data and Al consultancy, helping organisations
harness data to drive growth, efficiency and transformation. Our experts
work with insurers to build trusted data foundations, deliver measurable
results, and create sustainable change across the data value chain. With a
trusted data foundation in place, insurers can unlock the ability to move
faster, work smarter and innovate with confidence.

N

s A

D STIBOSYSTEMS Stibo Systems is a leading enabler of
- MASTER DATA MANAGEMENT  trystworthy data through Al-powered master

data management. Built on a robust and flexible platform, our SaaS
solutions empower enterprises around the globe to deliver superior
customer and product experiences. Our trusted data foundation enhances
operational efficiency, drives growth and transformation, supports
sustainability initiatives and bolsters Al success.

Headquartered in Aarhus, Denmark, Stibo Systems is a privately held
subsidiary of Stibo Software Group, which guarantees the long-term

perspective of the business through foundational ownership.
earn more

The-Insurance-Network.co.uk
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Book your place today How to register

Practitioners: Choose one of 3 easy ways to register

Early booking rate places £399 +VAT (ull price WWW'the'i“s‘[ra“ce'“etwork'm'“k/
£699 +VAT) conferences/tintech

For sponsorship and exhibition enquiries please @ Email: bookings@TIN.events
call Phil Middleton on 020 7631 0034 or email
phil@TIN.events O 0207079 0270

On receipt of your registration we will send you an email
confirmation. Payment can be made by BACS or we accept:

visa 2 @9 £

reailesasl
Register now D )
Closer to 16th June we will send through a

map & directions to the venue.

The Insurance Network Limited, Springfield Rag Room, Mill Lane, Maidstone, Kent, ME14 1GU. Company Number; 05250150 VAT registration number: 848636973
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